[image: A blue and white letter in a circle

Description automatically generated]

February Meeting Minutes
Date: February 12, 2025
Start:8:05 pm / End Time: 9:59 pm
Remote Zoom Meeting

Meeting Attendees: Sean Rogers, Jason Corbett, Chad Dossey,  Eric Smith, Derek Cassista, Corey Ricardo, Justin Grammer, Diana Ricardo, John Hoffman, Loren Weed, Tracy Crocker, Gerald MacKillop

Review of Minutes from January Meeting – John for Katie Billingsley
· First Approval: Eric Smith
· Second Approval: Justin Grammer

Review of January 2025 Financial Statements – Chad Dossey                          
· First Approval – John Hoffman
· Second Approval  - Justin Grammer
· Total Income for June - $7183.71
· Total Expenses - $4616.40
· Overall Total - $2523.31
· Balance Sheet Total (as of 1/31/25) - $125666.80
Additional updates: Luso is giving back the $20,000 donation to the league to upgrade facilities

President’s Update – Sean Rogers
· President’s Meeting Review 
· Sean emailed the detailed meeting minutes, but wanted to highlight the following
· By laws need to be submitted by 3/22 to District 16
· Abuse training is required for all volunteers
· Tournament coaches need to complete the diamond leader training
· Sean will check to see if this needs to be done every year or if it was completed last year that is good enough
· Safety awareness – updates are being done and needs to be approved and submitted to the district by the 22nd and the 5th for little league central
· Constitution is all set since it was updated last year
· LL Patches we need to have a patch stitched onto every jersey
· Rule changes
· Equipment checks – coaches now required to do this and make sure no bats are altered including
· Removal of not allowing jewelry to be worn during games
· Helmet stickers are allowed now as long as it is not political, distractions or offensive
· Tournament rule changes:
· Extra innings will put a man on second right away for extra innings
· Tournament dates 
· June 19th for 10-11 yr old all stars
· June 21st for 12 yr old all stars
· Jimmy Funf July 7th
Other Updates:
Interleague play between Peabody and Peabody West – looking to being looking at schedules
Want to have a championship game between major league championships – potentially June 13th
League schedule only has 7 weeks this year for regular season play
Monday April 28th is when season can start – potentially have the parage on April 25th
Sponsorship Updates: Justin Grammer
$8,850 received so far
$3,300 still waiting to receive checks from sponsors
Additional sponsors have donated gift cars or items to raffle off for a calendar raffle
Fundraiser Events:
Land and Sea = $450
School Street Foods - $100
Next Fundraiser Nights
Feb 20th Amigos will have a fundraiser night
March 15th Wendy’s
April 3rd Qdoba
Other potential events in the works
Pizza during season from That’s Amore – discounted prices for pizzas to sell in concessions ($14)
Equipment Update: Jason Corbat
Went through all the uniforms that we have and created a spreadsheet based on what is in storage
Will reconcile to see what needs to be ordered for this season
Majors Giants or White Sox Jersey – have mold on the jerseys and have stains from the removal need to decide if we are going to buy new ones 
Safety Plan: James Crocki
Minor updates needed and ready to vote on 
Registration Updates: Eric Smith
Current Totals:
Tball – 52
A – 17
AA – 20
AAA-40
Majors – 48
Total 129
AAA Evaluations will be on March 23rd & 29th
Will look to send an update for registration deadlines after February Break 
Daina update on Parent Communications:
· Request to move kid up from tball to coach pitch 
Other:
Playing cards for kids – offer from print company to give us a deal on printing out player cards of the kids – will discuss in a future date
Closed Board Session:
Luso Update:
Luso was very appreciative that we returned the $20K since the press box was not able to be built
Would like to give the proceeds back to the league and have grandslam sponsorship for next 3 years. 
Open to updating batting cages and would just like to see wind screens with Luso’s logo on it
Ideal Turf Solutions gave a quote of $23 K (includes $1,800 discount for sponsorship banners at each field)
Red Sox’s Anthem 
Need to commit to sell 150 tickets ($51 a ticket)– seems pretty high price wise so will not pursue this or vote on this
Uniforms
Uniforms for Tball – AA – now need to put the patch on all jerseys. Do we want to have folks return the jerseys to reduce the costs (2.50 for each patch). Will defer vote until D16 confirms that we really need to put patches on Tball jerseys. 
CPR/AED
Offer for coaches to get trained on this
Need to look into any impacts to our insurance
Safety Plan Vote:
Approval to submit updated safety plan by all eligible voters	
Venmo Account:
Update it to 503c business account
Will be a 1.9% fee plus 0.10 per
Approved by Board to make switch
Next Meeting: Tuesday March 11th
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